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POSITION SPECIFICATION   

 

Position VP, Legal Operations Officer 

Company Providence St. Joseph Health 

Location Seattle, WA 

Reporting 
Relationship 

Reports to EVP, Chief Legal Officer 

Website http://www2.providence.org/pages/default.aspx  

 
PROVIDENCE ST. JOSEPH HEALTH 

 
Providence St. Joseph Health (PSJH) is one of the nation’s largest healthcare providers with 
operations in seven states, over $23B in revenue, serving over 13 million patients. Together, 
we share a singular commitment: to improve the health of everyone in our communities, 
especially those who are poor and vulnerable. 
 
We have extremely attractive markets, well-positioned assets, and an incredible team of over 
115,000 caregivers (employees) who are living our mission on a daily basis. Over the past 
several years, PSJH has pursued strategies to create the care delivery platform of the future 
with 51 hospitals, over 800 ambulatory sites, five star rated health plan operating across several 
states.  A leading parent organization in health care, we offer a comprehensive range of services 
across Alaska, California, Montana, New Mexico, Oregon, Texas and Washington through a 
diverse family of Catholic, other faith-based and secular organizations. 
 
PSJH is now in the midst of an exciting transformation with a vision of creating ‘Health for a 
Better World’. PSJH leadership team has aligned on a vision and framework (Health 2.0) to 
transform healthcare to be more patient-centric, using its tremendous data assets to coordinate 
care, improve our operational and clinical efficiencies, and modernize our operations through 
technology. 
 
Providence St. Joseph Health provides accessible, high quality, compassionate health care in 
an increasingly uncertain world—regardless of coverage or ability to pay. We help people and 
communities benefit from the best health care model for the future, today, by delivering 
innovative solutions for mental health and wellness; scientific wellness; end-of-life care; 
population health and by simplifying health for everyone through digital solutions.  
 
Providence St. Joseph Health was established in July 2016 with the combination of Providence 
Health & Services and St. Joseph Health.  
 
The founders of both Providence Health & Services and St. Joseph Health were courageous 
women ahead of their time. The Sisters of Providence and the Sisters of St. Joseph of Orange 
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brought health care and other social services to the American West when it was still a rugged, 
untamed frontier. Today, the Providence St. Joseph Health draws upon their pioneering and 
compassionate spirit to plan for the next century of health care. 
 
For more information about Providence St. Joseph Health, visit www.psjhealth.org. 
 

 
 
Providence Health & Services 
 
In 1856, Mother Joseph and four Sisters of Providence established hospitals, schools and 
orphanages across the Northwest. Over the years, other Catholic sisters transferred 
sponsorship of their ministries to Providence, including the Little Company of Mary, Dominicans 
and Charity of Leavenworth. Recently, Swedish Health Services, Kadlec Regional Medical 
Center and Pacific Medical Centers have joined Providence as secular partners with a common 
commitment to serving all members of the community. Today, Providence serves Alaska, 
California, Montana, Oregon and Washington. 
 
St. Joseph Health 
 
In 1912, a small group of Sisters of St. Joseph landed on the rugged shores of Eureka, Calif., 
to provide education and health care. The ministry later established roots in Orange, California 
and expanded to serve Southern California, the California High Desert, Northern California and 
Texas. The health system established many key partnerships, including a merger between 
Lubbock Methodist Hospital System and St. Mary Hospital to form Covenant Health in Lubbock 
Texas. Recently, an affiliation was established with Hoag Health to increase access to services 
in Orange County, California. 
 
At present, the Providence St. Joseph Health family includes: 
• Providence Health & Services 
• St. Joseph Health System 
• Covenant Health in Texas 
• Facey Medical Foundation in California 
• Hoag Memorial Presbyterian in California 
• Kadlec in Washington 
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• Pacific Medical Centers in Washington 
• Swedish Health Services in Washington 

 
For more information about Providence St. Joseph Health, visit www.psjhealth.org   

 
SEATTLE     

 
Seattle is a diverse, dynamic and innovative city that is rising in national prominence.  Surrounded 
by bays and covered with hills, the city is equipped with a landscape as diverse as the city itself. 
Seattle enjoys a thriving economy and has been named the nation’s “Most Walkable City,”1 the 
third “Coolest City,”2 and the second “Best City of the Next Decade.”3  As the accolades continue 
to mount, this 650,000-person city will continue to grow into one of the United States’ premiere 
locations.  
 

Seattle boasts one of the most 
affluent and educated populations in 
the country. It is no surprise then that 
the state of Washington is frequently 
among the nation’s top-10 primary 
public education systems.  The 
greater Seattle area is home to a wide 
variety of strong primary education 
offerings (public and private), as well 
as premiere higher education 
institutions such as the University of 
Washington, University of Puget 
Sound, and Seattle University.  Such 

strong academic credentials, along with an absence of state income taxes, have made Seattle 
increasingly popular for families.  
 
From Boeing to Microsoft to Starbucks to Amazon.com, Seattle has always been home to some 
of the most influential and innovative American companies. In addition to the companies above, 
Seattle is also the location for the headquarters of Nordstrom, Costco, Nintendo America, 
Seattle’s Best and Tully’s Coffee. While there are numerous big-name companies in Seattle, it is 
also a hotbed for start-ups, especially within the green and clean technology sectors. Seattle has 
continued to strengthen its own commitment to clean technology with an expansion of public 
transportation, greenhouse gas reduction programs, and a goal of being the first “climate neutral” 
city in North America.  
 
Seattle is a vibrant center for arts, culture and recreation. The city boasts a number of different 
arts offerings, including music festivals of all genres and a widespread theatre community.  The 
city is home to a growing “foodie” community as well, recently ranking as the “7th Best City for 
Foodies” by Travel and Leisure. The Pike Place Market is perhaps the most recognized farmers’ 
market in the United States.  Outside of food and arts, Seattle is home to several professional 
sports teams, including the Seattle Seahawks of the National Football League and the Seattle 
Sounders of Major League Soccer, which are known for having some of the most passionate and 
loudest fans in the country.  Finally, Seattle is recognized for its abundance of outdoor activities. 
                                                
1 According to the Pedestrian and Bicycle Information Center 
2 Forbes, “America’s Coolest Cities,” 2010 
3 Kiplinger’s “10 Best Cities of the Next Decade,” 2010 
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Home to leading outdoor gear company, REI, Seattle has become an ideal area for year-round 
recreation including walking, cycling, hiking, skiing, snowboarding, kayaking, sailing and rock-
climbing.    
 
THE OPPORTUNITY 

 
This is an unparalleled opportunity for an experienced professional to manage the operations of 
the Department of Legal Affairs’ (DLA), a growing legal team dedicated to PSJH’s mission of 
improving and transforming healthcare.  This position will report to—and work closely with—the 
SVP, Chief Legal Officer, and be a member of the DLA Leadership Council. 
 
KEY RESPONSIBILITIES 

 
The VP, Legal Operations Officer will be accountable for: 
 
• Supporting the Chief Legal Officer and DLA Leadership Council on a range of departmental 

operational functions, including strategy, budgeting, auditor letters and inquiries, document 
management protocols and processes; outside counsel spend management, internal and 
external reporting, and other special projects. 
 

• Managing DLA budget and related financial matters. 
 

• Managing DLA staffing plan and recruitment efforts. 
 

• Managing paraprofessionals and other support staff. 
 

• Working with Leadership Council to identify appropriate performance metrics for DLA, 
including individual and department goals and related tracking/scoring. 

 
• Supporting and enhancing processes for eDiscovery, subpoena responses, legal holds, deal 

due diligence, regulatory filings and similar procedural matters. 
 

• Managing DLA technology strategy and related systems/processes, including serving as DLA 
coordinator with IT and vendors, and leading efforts for technology enhancements and 
functionality maximization. 

 
• Managing process of selecting external legal firms, including RFP processes.  Managing 

relationship with external legal firms, including billing processes, annual evaluations, 
development of alternative fee arrangements; measuring and assessing performance and 
spending 

 
• Managing office space planning. 

 
• Generating reports to clients and annual report to PSJH Executive Council regarding DLA 

operations/activities. 
 

• Developing client updates and/or other DLA “marketing” materials. 
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PROFESSIONAL EXPERIENCE/QUALIFICATIONS 

Operations Experience, Including: 
 

• Supporting and advising executive leadership. 
• Identifying and tracking key performance metrics. 
• Working with financial budgets. 
• Implementing document management, and managing compliance with requests for 

documents. 
• Selecting and managing outside vendors, including technology and professional services 

vendors such as law firms. 
• Planning staffing needs and managing recruiting.  
• Legal, professional services, or healthcare industry experience preferred. 
 

Knowledge, Skills, and Abilities 
 

• Experience managing finance and budgets, IT, data and metrics, HR, and office operations. 
• Knowledge of legal services delivery. 
• Experience with team orientation and training. 
• Adaptability. 
• Leadership qualities. 
• Skillful change manager. 
• Highly organized, and adept at handling a wide range of projects. 
• Effective and clear communication skills. 
• Strategic thinking. 
 

Qualifications 
 

• JD or MBA strongly preferred. 
 
LEADERSHIP CHARACTERISTICS   

Collaboration and Influence: The executive must be able to build strong and enduring 
relationships across the organization and facilitate collaborations, transparent communications 
and alignment between diverse constituents.  S/he must have the ability to move seamlessly 
between various stakeholders, gaining support for key initiatives.  The executive will accomplish 
this by: 
 

§ Negotiating with a genuine give-and-take approach, where parties act as true peers and 
decisions are shared. 

§ Spending time identifying all stakeholders necessary and meeting or connecting with all 
of them, neglecting no one to shape a collective consensus. 

§ Identifying opportunities to build relationships that will help others achieve their objectives 
and reaching out to those people or new people. 

 
Driving Results: Ensures that the patient/customer perspective is the driving force behind 
business decisions and activities. Makes patient, caregiver, and guest/family safety a personal 
priority. Creates and promotes a just culture that encourages the reporting of errors and near 
misses; stands up for those who speak up for safety. Applies improvement methods to: improve 
the patient experience of care, to improve the health of populations, and reduce the per capita 
cost of health care.  Knows how to get things done in the organization; successfully mobilizes 
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people, processes, culture and technology. Effectively navigates relationships and organizational 
politics within a matrixed organization. 
 
Inspirational Leader: Inspires the organization around its common mission and values while also 
celebrating its distinctive heritages. Weaves social accountability, community orientation and 
stewardship principles into sound business practices. Promotes an environment of hope, healing 
and hospitality with their words and actions. Demonstrates emotionally intelligent leadership and 
interactions. Courageously communicates and inspires an ever-evolving and changing 
organization. Is action-oriented; consciously and effectively urges others toward the goal. 
 
People Focused: Clearly sets direction and expectations for direct reports and holds them 
accountable for results. Provides feedback and coaching to both good-performers and under-
performers. Is aware of caregiver’s career goals, and provides developmental coaching to 
support. Conscientiously builds a diverse talent pipeline of highly-capable caregivers. 
Demonstrates the value of diversity and inclusion in leadership efforts. Works effectively with 
various groups of people, team and organizational functions. Gains win-win agreements and 
settles disputes across the organization. Leads change with confidence and calm; motivating 
others to engage when appropriate. Adjusts personal leadership/communication style in order to 
influence with respect. Creates a climate of trust where people are engaged, committed and 
motivated to do their best. Fosters a learning environment for caregivers - expressing confidence 
in their ability to excel, maintaining their self-esteem, empathizing, involving them and disclosing 
own position. 
 
Thought Leader: Knowledgeable about current business and healthcare practices. Capable of 
critical operational and financial analytics. Leverages best business practices to solve problems. 
Integrates multiple business and societal perspectives when constructing strategies. Leverages 
strategies that grow and develop the organization. Contributes successfully to community 
wellness and population health issues. Stays on top of emerging business and healthcare trends. 
Thinks innovatively and facilitates creativity in others. Is mentally agile; “thinks well on their feet.” 
Introduces break - through thinking, enabling new mental models to emerge. 
 
PERSONAL CHARACTERISTICS 

 
• High visibility throughout the organization with an approachable, personable, charismatic, 

and optimistic demeanor.  
• A detail-oriented leader with a project management mindset; the ability to see the big 

picture and think strategically combined with a deep understanding of the day-to-day 
operations. 

• Embodies Servant Leadership, is driven by our Mission, and inspires all those around 
them. 

• Honest, has integrity, and ensures accountability for themselves and others. 
• Continuous learner and lets their curiosity and courageousness drive them to creative and 

innovative solutions. 
• Strategic thinker and executor, taking calculated risks and making difficult decisions to 

move the organization forward. 
• Navigate and influence in a highly complex, matrixed organization, utilizing the right 

resources at the right time to get results, particularly during times of change and ambiguity 
• Strong business and financial acumen, who understands healthcare economics, 

performance and quality metrics, and is able to identify disruptive market forces and seize 
opportunities.  
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• Strong communicator with high emotional intelligence, that builds relationships and trust 
and collaborates with all stakeholders 

• Understands their role as a Talent Steward and has a successful track record of 
developing, coaching, and growing their team 

• Advocates for the patients and the communities we serve  
• A sense of humor and positive attitude. 

 
 
 
 
 
 
 
 
 
 
EXECUTIVE RECRUITMENT CONTACTS 

 
For more information about this position, please contact: 
Harris Legal Search 
425.453.2700 
info@harrislegalsearch.com 
www.harrislegalsearch.com/active-searches/legal-operations-psjh 


